
MCIS SBDM  

MINUTES 11/07/2013 5:03 PM 
MASON COUNTY 
INTERMEDIATE 

SCHOOL 

 

MEETING CALLED BY Matt Stanfield, Principal 

TYPE OF MEETING Monthly SBDM: November 7, 2013 

FACILITATOR Matt Stanfield 

NOTE TAKER Kevin Courtney 

ATTENDEES 

Matt Stanfield-Principal, Kevin Courtney-teacher, Brian Adams-teacher, Victor McElfresh, Brandi 
Lewis-parent and Stacy McCune-parent were present.  Shane Grayson was absent.  Lareina 
Beirley-teacher, Lauren Bihl-teacher, and Whitney Blosser-college student were guests. 

Agenda topics 

1. OPENING BUSINESS MATT STANFIELD 

DISCUSSION 

A. Matt Stanfield called the meeting to order. 
B. Agenda Approval: Kevin Courtney made the motion to approve the November 2013 agenda.  

Stacy McCune seconded this motion. Motion approved by MCIS school council.  Victor 
McElfresh made the motion to approve the amended minutes for September and August. Brian 
Adams seconded this motion. Motion approved by MCIS school council. 

C. Matt Stanfield that the MCIS Facebook page was being used to recognize and showcase teachers and students.  
The recognition is for perfect attendance, best practices and distinguished students.  The school has won the 
attendance award for the past three weeks.  MCIS received $100.00 for each week that they win the attendance 
contest.  The money will be used for instructional needs.  Special lunches have been served for distinguished 
students and those chosen based on their attendance. 

D. Public Comment:  None 

 

CONCLUSIONS 
Agenda approved for 11/07/2013 SBDM.  Amended minutes were approved for August meeting.  
Minutes were approved for September. 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

      

 

2. STUDENT ACHIEVEMENT MATT STANFIELD 

DISCUSSION 

KPREP scores are available on the KDE website.  The state delivery target for the first year was 42.1 
and MCIS scored 35.9.  Population breakdowns are as follows: white (non-Hispanic) target was 51.9 
actual score 47.9; African American target was 34.3 actual score was 21.1; Free and Reduced Lunch 
target was 41.3 actual score 35.9; students with disabilities target was 39 actual score was 23.9.  The 
overall target for the school was 50.2 and the actual score was 45.3. 
The council viewed projections of proficiency as based on the Fall MAP testing results.  The target score 
for proficiency on MAP is higher than before to offset the lack of the writing component.  Stacy McCune 
asked why the scores were so low this year.  Matt Stanfield said that the multiple-choice answers were 
better and that writing was the issue.  He also said that FIT time is now focused on test prep.  Matt 
Stanfield said that 82% of the students were novice or apprentice in writing.  Brian Adams reminded the 
council that the format for On demand was different.  Victor McElfresh said that mechanics is a big 
issue.  Victor discussed grammar issues and that mechanics must be taught in order for student to 
perform at a proficient level.  The time frame given for writing, editing and publishing for On Demand 
was also discussed.  Matt Stanfield said that no 5 th grade students scored distinguished in writing last 
year.  Matt Stanfield said that the Guided Self Study would help to align curriculum for K -5.  Kevin 
Courtney asked when site base would have the results of the self-study.  Matt Stanfield within a week or 
so.  Stacy McCune asked how other schools in the state scored.  The state score for distinguished 
students in writing were 3.1 and 32.6 scoring proficient and distinguished.  Victor McElfresh discussed 
that the students to have a working knowledge of basic grammar.    

CONCLUSIONS None 



ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

      

   

3. AND 4. 
PLANNING - COMPREHENSIVE STUDENT ACHIEVEMENT IMPROVEMENT PLAN 
(CSIP) / PROGRAM REVIEW 

MATT STANFIELD 

DISCUSSION 
Matt Stanfield said that MCIS is behind on our projected plan for this school year.  He a lso stated that 
the CSIP was deadline was in mid December.     

 

 
 
 
 

CONCLUSIONS The CSIP committee will meet to discuss the plan 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

 
5. BUDGET MATT STANFIELD 

DISCUSSION 

The current budget was discussed.  The cost of copiers is still at the center of discussion.  Matt Stanfield 
said that the district would have a contract with a new rate with MOM in which the school would have 
new copiers.  Kevin Courtney asked why the timeline had changed.  Matt Stanfield said that the district 
is working on a new contract. 
The council discussed the money still owed on the IPads.  Kevin Courtney stated that special education 
teachers did not receive the new IPads and now the ones that they have are becoming obsolete.  Kevin 
Courtney asked if a replacement or exchange plan was in place.  Brandi Lewis said that at her place of 
employment they frequently traded items in to Apple for newer technology.  She asked if that was an 
option for the school. 
The attendance money for winning the district contest will be used for instructional purposes.  
Kevin Courtney reported the results of the Brain Pop survey of the staff.  Based on the information Brian 
Adams made a motion, seconded by Kevin Courtney, to purchase Brain Pop again for the school.  
Matt Stanfield had a handout discussing the Section 6 and Section 7 money and how they are to be 
given to the schools.  This was for information only at this time. 
          

 

CONCLUSIONS 
Brain Pop will be purchased for the school.  Lareina Beirley will check and see if the district and Apple  
have a trade in agreement. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

 
 COMMITTEE REPORT MATT STANFIELD 

DISCUSSION 

The committees sign up time period is complete.  Some committees had more people sign up than 
others.  CSIP and Program review committees will meet to discuss the current issues at hand.   
The council charged an Ad Hoc committee to complete an in-house audit of all program to see if they 
are working and cost effective.  The charge was written and the results will be presented at the next 
SBDM meeting.   
The council discussed AR.  There is another program that is free but details were not readily available.   
We will need a Title 1 policy since we are a Title 1 school.  
   

 

CONCLUSIONS  

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

      

 
 
 

REVIEW MATT STANFIELD 



6. 

DISCUSSION none 

 

 

 

CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

   
 

7. EARLY RELEASE SCHEDULE MATT STANFIELD 

DISCUSSION The next PLC is scheduled in January.   

CONCLUSIONS   

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

 
8. AND 9. NEW BUSINESS / ONGOING LEARNING MATT STANFIELD 

DISCUSSION 

The writing plan was presented to the council.  Kevin Courtney asked if the writing intended to include 
that each content area complete an extended response and short answer per week.  After some 
discussion the writing plan was not approved and will go back to the committee to be revised. 
Victor McElfresh discussed mastery checks.  Victor discussed the loss of instructional time in the 
classrooms and that our unit assessment are approved and timed.  Matt Stanfield said that unit 
assessments are not rigorous enough and mastery checks are needed to mimic the state assessment.  
Victor asked what data supported mastery checks.  Matt Stanfield said that he did not have any data that 
supported mastery checks but that they will be completed in December.  Victor discussed eating lunch in 
the room and that did mirror the state assessment.  Matt Stanfield said that mastery checks would build 
stamina.  Kevin Courtney asked who proved unit assessments and mastery checks, the principal and 
assistant principal. 
Brian Adams asked if we were paying for MAP as a whole or for each individual test.  Matt Stanfield 
stated that the district paid for MAP.  Brian asked if we should be taking the time to take science and 
language arts since they were not aligned with standards and we do not use that data for FIT time. 
Matt Stanfield said that saving money was an issue and the district was looking to allowing only one 
refrigerator and one microwave per grade level.  The teachers would not have those items in there 
classrooms.   
Kevin Courtney asked if we could have the first parent-teacher conference after the first grading period.  
Matt Stanfield said that would not be a problem as it is just a date.   
Kevin Courtney discussed having a school technology fee.  The council discussed the need for a fee and 
this will be looked at in the spring.          

CONCLUSIONS The writing plan was not approved 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

 
10. ADJOURNMENT MATT STANFIELD 

DISCUSSION Victor McElfresh made the motion to adjourn. Brian Adams seconded the motion.  The motion carried. 

CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   



OBSERVERS None 

SPECIAL NOTES None 

NEXT MEETING January 9, 2014 at 5:00 pm. 

 


